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PROGRAMS
• The third step for family business innovation is to adapt and transition new ideas and concepts into successful and sustainable 

business programs. Innovation in family business does not need to be one big project, it can be multiple programs over time. 
• Ask yourself, what innovation you want to make to your business today and what would success look like at the end?

TRADITIONS
The second step is to know how best to connect the innovation program to the accrued traditions of a family business. By seeing the 
innovation program as a stepping stone, building on family business acumen and traditions the potential can be endless.
Ask yourself, what traditions are an important cornerstone of your family business and how can they grow?

IDEAS
The first step in developing a family business innovation program is to create a healthy culture for ideas and mind-set changes. If a family 
business has a good culture, this can create an environment to make out of the box suggestions
Ask yourself, what is the current culture within your family business and does this support idea generation?

AIB Sustaining Your Family Business
Starting the Family Business Professionalising Process 

To develop a successful family business innovation program, some traditions in the family business need to be reviewed and challenged. Family generations can 
support each other in innovation for the business by having open communication of ideas and creating a shared vision. 
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AIB Sustaining Your Family Business

Important/Regulatory Information
The above content is expressed in broad terms and is limited to general information 
purposes only. Readers should always seek professional advice to address issues arising in 
specific contexts and not seek to rely on the above information which does not constitute 
any form of advice or recommendation by AIB.

Some of the links above bring you to external websites. Your use of an external website is 
subject to the terms of that site.

Allied Irish Banks, p.l.c. is regulated by the Central Bank of Ireland
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